
ATTACHMENT IIBEACON
YTD BUDGET TO ACTUAL FY 2003-04
FOR THE MONTH ENDING MARCH 31, 2004 (75% OF YEAR)

YTD 
(Cash Basis) PROPOSED TOTAL 

ADJUSTED ACTUAL YTD REVENUE/ NEW 
BUDGET 3/26/2004 ENCUMB'D OBLIGATION VARIANCES

ESTIMATE/ACTUAL FUND BALANCE 17,358 -                         -                       0.00 (17,358)
ACCT #
8911 INTEREST 500 656.14 -                       656.14 156
9372 MEMBER DUES/ASSESSMENTS 72,000 72,000.00 -                       72,000.00 0

   OTHER REVENUE 72,500 72,656.14 0.00 72,656.14 156
9161 STATE AID CONST./Boating & Waterways

GRANT REVENUE - BOATING & WATERWAYS#2 (DEMO) 451,907 14,146.34           -                       14,146.34 (437,761)
GRANT REVENUE - BOATING & WATERWAYS#3 (TURB STUDY) 125,000 -                         -                       0.00 (125,000)
GRANT REVENUE - BOATING & WATERWAYS#4 (SEDIMENT STUDY) 189,270 -                         -                       0.00 (189,270)
GRANT REVENUE - BOATING & WATERWAYS#5 (COAST - CA) 250,000 -                         -                       0.00 (250,000)
GRANT REVENUE - BOATING & WATERWAYS#6 (SCCBEP#2) 30,000 -                         -                       0.00 (30,000)

9247 STATE AID OTHER/Coastal Consv.  
GRANT REVENUE - COASTAL CONSER #3 (DEMO) 1,200,000 580,007.13         -                       580,007.13 (619,993)
GRANT REVENUE - COASTAL CONSER #4(DEMO) 200,000 -                         -                       0.00 (200,000)

9351 FEDERAL AID OTHER/National Fish & Wildlife Foundation 
GRANT REVENUE -VTA RIVER SEDIMENT #1/Nat. Fish & Wildlife 37,192 24,979.79 -                       24,979.79 (12,212)
GRANT REVENUE -VTA RIVER SEDIMENT #2 74,000 -                         -                       0.00 (74,000)

9772 MISC./Biltmore 
GRANT REVENUE - BUTTERFLY BCH-  PRIVATE PHASE 2 69,308 1,700.00 -                       1,700.00 (67,608)

9779 GRANT/Other 
GRANT REVENUE -TEA SANTA CLAUS LANE 50,000 -                         -                       0.00 (50,000)

2,676,677 620,833.26 0 620,833 (2,055,844)
TOTAL REVENUE 2,749,177 693,489.40 0 693,489 (2,055,688)
   TOTAL SOURCES OF FUNDING AVAILABLE 2,766,535 693,489.40 0 693,489 (2,073,046)

2072 INSURANCE PREMIUMS 3,000 2,788.08 -                       2,788.08 212
2141 MEMBERSHIP & DUES (CAL COAST DUES) 2,000 2,000.00 -                       2,000.00 0
2159 MISCELLANEOUS 5,686 627.91 -                       627.91 5,058
2179 PUBLIC RELATIONS 2,500 500.00 -                       500.00 2,000
2180 SPEC OFFICE EXP (WEBSITE, TELEPHONE, PUBLIC INFO) 5,000 450.51 -                       450.51 4,549
2191 BOARD MEMBERS FEES & EXPENSES 1,500 -                         -                       0.00 1,500
2199 ADMINISTRATIVE SERVICES 10,000 768.00 3,732.00 4,500.00 5,500
2302 SPECIAL DEPT EXP./EXEC. DIRECTOR & OFFICE SUPPORT 60,000 25,235.59           27,237.13 52,472.72 7,527
2303 SPECIAL DEPT. EXP./ACCOUNTING SVS (COUNTY OF VENTURA) 30,000 5,252.15             -                       5,252.15 24,748
2304 SPECIAL DEPT. EXP./JAMES BAILARD 15,000 7,562.63 7,437.37 15,000.00 0
2305 SPECIAL DEPT. EXP./PROJECT MGMT-COM3 40,000 20,866.86 19,133.14 40,000.00 0
2306 SPECIAL DEPT. EXP./ATTORNEY SVS (COUNTY OF STA BARBARA) 3,000 527.28                -                       527.28 2,473
2307 SPECIAL DEPT. EXP./ANNUAL AUDIT 2,600 2,600                 0.00 2,600.00 0

180,286      69,179.01           57,539.64         126,718.65        53,567             

2301 OTHER PROJECTS Adjusted 823,141 -                         -                       0.00 823,141
SCCBEP #2-Phase I-A 5,000.00                

Ventura River Sediment #1 5,216.00                

Ventura River Sediment #2 74,000.00              

Boating & Waterways/DEMO 10,091.00              

Boating & Waterways/Turb Study 125,000.00            

Boating & Waterways/Sediment Study 189,270.00            

Boating & Waterways/CA 217,350.00            

Boating & Waterways/CA Griggs 32,650.00              

Biltmore/Butterfly Beach 59,196.00              

Coastal Conserv./DEMO 55,368.00              

TEA Sta Claus Lane 50,000.00               
2308 SPECIAL DEPT. EXP./Moffatt & Nichol Eng.

 

Biltmore/Butterfly Beach 10,112       

 

1,700.00 8,411.61 10,111.61 0
Goleta Beach 203,032     

 

43,459.03 159,573.17 203,032.20 (0)
SCCBEP 25,000       

 

-                        

 

25,000.00 25,000.00 0
Ventura River 31,976       

 

22,868.17 9,107.45 31,975.62 0
2309 SPECIAL DEPT. EXP./Noble Cons.

 

Goleta Beach 124,908     

 

96,761.13 28,146.87 124,908.00 0
2310 SPECIAL DEPT. EXP./Manson Construction 

Goleta Beach 1,302,611   1,172,349.13 130,261.87 1,302,611.00 0
2311 SPECIAL DEPT. EXP./CTY OF S.B. FLOOD CONTROL DIST. 155,897      155,000.00 155,000.00 897

2,676,677   1,337,137.46      515,500.97       1,852,638.43     824,039           
TOTAL EXPENDITURES/OBLIGATIONS 2,856,963   1,406,316.47      573,040.61       1,979,357.08     877,606           

2992 ADMIN CONTRA (110,460) (110,460)
6101 CONTINGENCY 20,032 -                         -                       0.00 20,032

ADJUSTED EXPENDITURES 2,766,535   1,406,316.47      573,040.61       1,979,357.08     787,178           
   ENDING FUND BALANCE FORWARD 0 (712,827.07)        (573,040.61)     (1,285,867.68)   (1,285,868)
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